
SENIOR PASTOR 
TRANSITION PLAN
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Good morning, everyone. Thank you for joining us today as we discuss the transition plan for Georges River Life Church following Scott's decision to step down as Senior Pastor. 
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We recognise that many of you may be hearing this news for the first time today, and this may be a lot to process. Please know that we understand this transition brings a mix of emotions, and that’s completely normal.We know you may need time to absorb the news of Scott stepping down, and we’re here to support you. But we also recognise that there are some important next steps to work through, so today is about keeping you informed and involved.On the screen, you’ll see a timeline we’ll be following. There’s a lot of information here, and we’ll start unpacking it today. Things may seem to be moving quickly, but we want to highlight some key milestones and deadlines that we’re working towards.The Church Leadership Team (CLT) has developed a Senior Pastor Transition Plan, which you’ll have the opportunity to vote on at the Annual Church Meeting (ACM) on the 28th of November. You’ll receive the official document by the 14th of November. Today, we’d like to verbally go through the plan so you can begin to process it and have time to ask questions. We’ll also hold another Q&A session on the 17th of November.Our goal today is to outline the steps we’ll take to ensure a smooth, prayerful transition while keeping our church family informed and engaged throughout.Let’s dive into the details.



GUIDING PRINCIPLES
• Mission and vision

• Full-time Senior Pastor

• Authority of partners

• Formal decisions

Presenter Notes
Presentation Notes
This transition plan is built on some key guiding principles:Mission and Vision: As we mentioned this morning, we want to assure you that while Scott’s decision to step down is significant, our guiding principles remain clear: our mission and vision as a church are not changing. Our ministries and our plans will continue to reflect these.Full-Time Senior Pastor: We will appoint a new Senior Pastor in a full-time capacity. Authority of Partners: The church’s Partners have the authority to appoint the new Senior Pastor, following our constitution. As stated in the constitution, the Senior Minister shall be elected or removed upon a three quarters majority vote at a meeting with proper notice. Formal Decisions: All major decisions regarding this transition will take place at Church Meetings, starting with the Annual Church Meeting (ACM) on 28th November 2024.



WHAT HAS ALREADY 
HAPPENED?

• Scott’s decision

• Communication with Baptist 

Association

• CLT development of plans

• Staff notification

• Congregational communication
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Let’s look at what has already happened in this transition process:Scott’s Decision: On August 23, Scott informed the Church Leadership Team (CLT) of his plan to step down. His last official duties will be late January 2025. He will then use his annual leave and long service leave taking him to approximately July next year. His formal letter of resignation was received on September 30.Communication with Baptist Association: We promptly informed the Baptist Association about Scott’s decision to step down on October 7. CLT development of plans: The CLT commenced developing and refining transition plans. We have been implementing these plans such as the communication plan and transition plans, ensuring we have the right strategies in place for this transition. Staff Notification: On October 15, we communicated Scott’s decision to the staff. Congregational Communication: Last Sunday, on October 27, we shared this news with the Partners and the broader congregation through our Sunday services, church newsletter and emails.



UPCOMING ACTIONS AND DECISIONS
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Looking ahead, there are several key actions and decisions we need to undertake:ACM on November 28, 2024: We will propose the 2025 budget for your acceptance, and you will have the opportunity to endorse this proposed Transition Plan during the ACM. Additionally, we will vote on candidates for the Pastor Selection Team (PST).Extraordinary Meetings in 2025: In line with our constitution, we plan to hold extraordinary meetings next year for Partners to approve the new Senior Pastor Profile around March 2025 and to vote on the appointment of the new Senior Pastor around July 2025. Celebration and Handover: We’ll also plan a farewell event to celebrate Scott's contributions in February. Scott’s Handover: We anticipate Scott’s final day as Senior Pastor and handover to the new Senior Pastor will occur at the end of July 2025, following his leave.



INTERIM 
ARRANGEMENTS
• Lead Pastor

• Adjustments to staffing

• Financial considerations
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Scott is currently employed two and a half days a week. During this transition, we will not appoint an Interim Senior Pastor. Lead Pastor: Our current organisation structure already has staff reporting to Ben Rusin, our Lead Pastor. Ben will take on a number of the Senior Pastor's responsibilities, while other Senior Pastor duties and some of his existing Lead Pastor responsibilities will be shared with or delegated to other team members.Adjustments in Staffing: We will make necessary adjustments to staff roles to ensure coverage of Scott’s two and a half day role as Senior Pastor. This is especially important as we are currently in the process of recruiting a new Operations Manager to replace Kath. Her last day will be mid-February 2025. Financial Considerations: The budget for 2025 will reflect these one-off changes and any additional transition-related costs.



PASTOR SELECTION PROCESS
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Now, let’s discuss how we will select the new Senior Pastor:Internal Search: The Church Leadership Team (CLT) carefully considered several options for selecting the next Senior Pastor, weighing the challenges and opportunities of each. The culture of Georges River Life Church has built a strong and talented team, which leaves the church in a good position for both the future and the immediate task of selecting a new Senior Pastor.  Georges River Life Church currently has five other Accredited Pastors on staff who are professionally qualified for the Senior Pastor role, and they have been growing in their roles. Additionally, there are Accredited Pastors in the congregation who may also consider applying for the position.   The CLT believes that starting with an internal search is the best approach. The CLT  believes this option leverages the strengths of our existing leadership and fosters continuity by building on a strong foundation. It also aligns with our church’s mission and vision. Throughout this process, the congregation and the Baptist Association will be involved to ensure transparency and shared discernment. If no internal candidates from GRLC are successful in the recruitment process for the Senior Pastor role, we will then expand the search to external candidates.   Pastor Selection Team (PST): A Pastor Selection Team (PST) will be formed to oversee this process. They will be tasked with ensuring that the process is thorough, prayerful, and transparent. �The CLT will be putting forward nominations of candidates to be part of the Pastor Selection Team – a representative from the AM and PM services here at Peakhurst, and a representative from Chipping Norton. There will also be three CLT representatives on the team. If you are a church partner, we will be asking you to vote on these nominations at our Annual Church Meeting on 28th November.Senior Pastor Profile: The Senior Pastor Profile will be developed by the PST. This will be presented to the congregation at an Extraordinary Meeting in March 2025 where they will have the opportunity to endorse the profile.Final Approval: The PST will then use this approved profile and commence the interviewing process. Once the PST identifies a suitable candidate, the recommendation will go to the CLT, who will bring it to the congregation for final approval and this will be voted on at the Extraordinary meeting in the middle of next year.This selection process aligns with our mission and vision while ensuring a thorough and transparent approach.



SUMMARY
• Prayer and discernment

• Unity

• Ask questions
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We want to reassure you that we are approaching this transition with prayer, discernment, and a commitment to maintaining the health and unity of our church. We invite each of you to join us in prayer as we seek God’s guidance in this new season.We understand that change can feel uncertain, but we believe God is leading us through this process. Please feel free to reach out to the CLT or staff if you have any questions or need support during this transition.



QUESTIONS AND ANSWERS?
For further questions email: clt@grlc.org.au

Presenter Notes
Presentation Notes
Onscreen is an e-mail address where you can reach the CLT members.Church, we're excited to partner with you as we discern this next chapter and we look forward to seeing who God has for our new senior pastor.We will now move to a time of allowing you to ask any questions you may have about the process we have outlined.
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