10 Ways to Have a Better Conversation – Celeste Headlee
(www.ted.com/talks/celeste_headlee_10_ways_to_have_a_better_conversation?language=en)

“Conversational competence may be the single most overlooked skill we fail to teach.” 		(Paul Barnwell, High School Teacher)

10 Basic Rules of Communication (Celeste Headlee) 
 1. Don’t Multitask. Not just turning your phone off, but actually being present. Be in that moment. Don’t be thinking about other things. Don’t be half in the conversation and half out. 
 2. Don’t Pontificate. Enter every conversation assuming you have something to learn. “True listening requires a setting aside of one’s self.” (M. Scott Peck). Sometimes that means setting aside your personal opinion. “Everyone you will ever meet knows something that you don’t.” (Bill Nigh)
 3. Use Open Ended Questions. Start your questions with: who, what, where, when, why or how. What was that like? How did that feel?
 4. Go With The Flow. Thoughts will come into your mind and you need to let them go out of your mind. Stories are going to come to you, you need to let them come and let them go.
 5. If You Don’t Know, Say You Don’t Know. 
 6. Don’t Equate Your Experiences With Theirs. If they are talking about losing a family member, don’t talk about when you lost a family member. Your experience is NEVER the same, don’t talk about yours in response to others. More importantly, it’s not about you.
 7. Try Not To Repeat Yourself. It’s condescending and really boring.
 8. Stay Out Of The Weeds. People don’t care about the year or the day of the week (the unimportant details). People don’t care about the details. What they care about is you.
 9. Listen. This is the most important one. If your mouth is open you are not learning. Why do we not listen to one another? We would rather talk. If you can’t actually listen to someone, you are not having a conversation, you are two people talking at one another. “Most of us don’t listen with the intent to understand.” (Stephen Covey) Listening is not waiting your turn to speak.
 10. Be Brief. Be interested in other people. Assume that everyone is secretly amazing. “I keep my mouth shut as much as possible, I keep my mind open, and I am always prepared to be amazed. And I’m never disappointed.” (Celeste Headlee)
